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MISSION

The Bastrop ISD Police Department exists to ensure sufficient security and protection of
students, staff, and property. It is our mission to work in partnership with the support of its
students, staff, and community, in an effort to protect all citizens. We shall work vigorously
to detect and prevent crime and in doing so, the agency recognizes and respects the
constitutional rights of all. This department shall respond effectively to the changing needs
of our school district and community and shall aid in the promotion of mutual respect
between the police department and those we serve. We shall remain committed to creating
and maintaining a safe educational environment for our students and staff.

CORE VALUES

Honor: Honor is the value of personal and professional accountability displayed
through integrity, honesty, and ethical behavior. It means understanding and doing
what is right and taking pride in the district's acknowledgement of that reputation.
We recognize the privilege of serving our school district and strive to treat everyone
with dignity and respect.

Unity: When there is unity, there is strength. We will work together, as one
department, to unite our schools, students, staff, and community as we work
together to accomplish our mission.

Integrity: We are committed to the highest standards of honesty, moral standards,
and ethical conduct, which are the cornerstones of our profession. We will value
and uphold the public trust in our commitment to our core values. This commitment
holds true in both our personal and professional lives.
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BISD Police Department Patrol Districts

The Bastrop ISD Police Department is responsible for responding to calls for service within
the jurisdiction of the Bastrop Independent School District. The Bastrop ISD Police
Department is staffed with thirteen police officers, which includes a sergeant, a lieutenant,
and a chief of police.

ZLN] Bastrop Feeder Pattern

Two officers are assigned to Bastrop High School, one officer is assigned to CRCA/
Genesis, one is assigned Bastrop Middle School, one is assigned Bastrop Intermediate
School, and one is assigned to Gateway DAEP. The Bastrop High School officers and
the CRCA/Genesis officer are responsible for:

- Bastrop High School

- CRCA/Genesis

- ROTC

- Mina Elementary School

- Emile Elementary School

- Lost Pines Elementary School
- Service Center

The Bastrop Middle School officer is responsible for:
- Bastrop Middle School

The Bastrop Intermediate School officer is responsible for:
- Bastrop Intermediate School

The Gateway DAEP officer is responsible for:
- Gateway DAEP

Cedar Creek Feeder Pattern

Two officers are assigned to Cedar Creek High School and one officer is assigned
Cedar Creek Middle School and one officer is assigned to Cedar Creek Intermediate
School.

The Cedar Creek High School officers are responsible for:
- Cedar Creek High School
- Bluebonnet Elementary School
- Cedar Creek Elementary School
- Red Rock Elementary School
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The Cedar Creek Middle School officer is responsible:
- Cedar Creek Middle School

The Cedar Creek Intermediate School officer is responsible:
- Cedar Creek Intermediate School

DEPARTMENT ACTIVITY REPORT

Bastrop County Emergency Communications provides dispatching and communications
services for the Bastrop ISD Police Department. Computer Aided Dispatch (CAD) data is
provided to the Chief of Police, which reflects the number of requested calls for service,
response time, and call type received by Bastrop ISD Police Department. The Department
Activity Report provides accurate data pertaining to the number and types of law
enforcement related activities and calls for service handled by the Bastrop ISD Police
Department. Additionally, Bastrop ISD police officers log their daily activities which
provide data related to law enforcement initiated or campus based requests for service. The
Chief of Police shall review the data, prepare an activity report, and submit the findingsto
the BISD Superintendent.

This Department Activity Report provides data related to law enforcement activities and
calls for service handled by Bastrop ISD Police Department during the reporting period of
July 1, 2020 through June 30, 2021.

STATISTICS

Bastrop ISD police officers receive dispatched calls for service from Bastrop County
Emergency Communications. Additionally, officers receive campus based requests for
service and engage in self-initiated police related activities which are not generally
dispatched through Bastrop County Emergency Communications. Campus based requests
and officer initiated activities might include providing assistance to administrators with
student/parent disruption or behavior issues, investigating criminal offenses, conducting
follow-up investigations, engaging in campus patrol, conducting campus safety
assessments, facilitating emergency drills, or providing routine police activities.

Law Enforcement Response Data
From July 1, 2020 through June 30, 2021, the Bastrop ISD Police Department responded

to the following number of law enforcement related events:

- Dispatched and Campus based calls for service (Table 1- Table 12) — 1,657
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Calls for Service by Officer
Bastrop ISD Police Department responds to a variety of calls for service and Bastrop

County Emergency Communications collects information by call type.

Table 1 provides a list of calls responded to by Bastrop ISD Police Department during the
month of July 2020. Of the 8 dispatched calls, 1 required a secondary BISD PD unit to
respond and assist.

July 2020

BASTROP CO EMERGENCY COMM

Calls — By Officer

7/01/2020 thru 7/31/2020

Agency: BISD PD

Badge No. - Officer # of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF)
201/202 SHADWELL, COLIN (SGT) 2 2

210 BUSH, OTIS/HETRICK, JASON

220 SMITH, CALEB

230 CARTER, DEXTER/BARNER, LANCE

240 NUNEZ, FREDDY 4 4

250 BARNER, KAYLA

260 CAMARILLO, MATT

270 RIZK, BEN 1 1

280 DEAL, JESSE/CHRISTINA MEUTH

290/K9 DEAL, CHELSEA

BISD PD-1 3 2
BISD PD-2
Total Officer Responses: 10 Total 8 Secondary 1
Calls:
08/06/2021 1 of 1
Table 1

Table 2 provides a list of calls responded to by Bastrop ISD Police Department during the
month of August 2020. Of the 110 dispatched calls, 52 required a secondary BISD PD unit
to respond and assist.

August 2020

BASTROP CO EMERGENCY COMM

Calls — By Officer

8/01/2020 thru 8/31/2020

Agency: BISD PD

Badge No. - Officer # of Responses Initial Unit Secondary Unit

200 BUNCH, SCOT (CHIEF) 1 1 0
201/202 SHADWELL, COLIN (SGT) 3 1 2
210 BUSH, OTIS/HETRICK, JASON 2 1 1
220 SMITH, CALEB 34 22 12
230 CARTER, DEXTER/BARNER, LANCE 1 1
240 NUNEZ, FREDDY 12 6 6
250 BARNER, KAYLA

260 CAMARILLO, MATT 15 15

270 RIZK, BEN 44 35 9
280 DEAL, JESSE/CHRISTINA MEUTH 17 12 5
290/K9 DEAL, CHELSEA 16 4 12
BISD PD-1 12 9 3
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BISD PD-2

Total Officer Responses:

162

Total
Calls:

110

Secondary

08/06/2021

of

Table 2

Table 3 provides a list of calls responded to by Bastrop ISD Police Department during
the month of September 2020. Of the 115 dispatched calls, 50 required a secondary
BISD PD unit to respond and assist.

September 2020 — Calls by officer

BASTROP CO EMERGENCY COMM

Calls — By Officer

9/01/2020 thru 9/30/2020

Agency: BISD PD

Badge No. - Officer # of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 1 1
201/202 SHADWELL, COLIN (SGT) 7 6 1
210 BUSH, OTIS/HETRICK, JASON
220 SMITH, CALEB 26 16 10
230 CARTER, DEXTER/BARNER, LANCE
240 NUNEZ, FREDDY 13 12 1
250 BARNER, KAYLA
260 CAMARILLO, MATT 4 4
270 RIZK, BEN 50 39 10
280 DEAL, JESSE/CHRISTINA MEUTH 21 8 13
290/K9 DEAL, CHELSEA 12 8 4
BISD PD-1 25 20 4
BISD PD-2 8 6 2
Total Officer Responses: 167 Total 115 Secondary 50

Calls:

08/06/2021 of

Table 4 provides a list of calls responded to by Bastrop ISD Police Department during the
month of October 2020. Of the 149 dispatched calls, 48 required a secondary BISD PD

unit to respond and assist.

Table 3

October 2020 — Calls by officer

BASTROP CO EMERGENCY COMM

Calls — By Officer

10/01/2020 thru 10/31/2020

Agency: BISD PD

Badge No. - Officer # of Responses Initial Unit Secondary Unit

200 BUNCH, SCOT (CHIEF) 9 7 2
201/202 SHADWELL, COLIN (SGT) 16 13 3
210 BUSH, OTIS/HETRICK, JASON 1 1
220 SMITH, CALEB 41 25 16
230 CARTER, DEXTER/BARNER, LANCE 2 2

240 NUNEZ, FREDDY 28 24 4
250 BARNER, KAYLA

260 CAMARILLO, MATT 25 20 5
270 RIZK, BEN 42 37 5
280 DEAL, JESSE/CHRISTINA MEUTH 19 13 6
290/K9 DEAL, CHELSEA 1 1

BISD PD-1 13 7 6
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BISD PD-2
Total Officer Responses: 197 Total 149 Secondary 48
Calls:
08/06/2021 1 of 1

Table 4

Table 5 provides a list of calls responded to by Bastrop ISD Police Department during the
month of November 2020. Of the 163 dispatched calls, 86 required a secondary BISD PD
unit to respond and assist.

November 2020 — Calls by officer

BASTROP CO EMERGENCY COMM

Calls — By Officer

11/01/2020 thru 11/30/2020

Agency: BISD PD

Badge No. - Officer # of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 8 6 2
201/202 SHADWELL, COLIN (SGT) 12 8 4
210 BUSH, OTIS/HETRICK, JASON 19 12 6
220 SMITH, CALEB 40 27 13
230 CARTER, DEXTER/BARNER, LANCE 29 17 12
240 NUNEZ, FREDDY 20 15 4
250 BARNER, KAYLA 10 6 4
260 CAMARILLO, MATT 29 22 7
270 RIZK, BEN 33 24 9
280 DEAL, JESSE/CHRISTINA MEUTH 22 11 11
290/K9 DEAL, CHELSEA 17 10 7
BISD PD-1 8 1 7
BISD PD-2 4 4 0
Total Officer Responses: 251 Total 163 Secondary 86
Calls:
08/06/2021 1 of 1
Table 5

Table 6 provides a list of calls responded to by Bastrop ISD Police Department during the
month of December 2020. Of the 130 dispatched calls, 33 required a secondary BISD PD
unit to respond and assist.

December 2020 — Calls by officer

BASTROP CO EMERGENCY COMM

Calls — By Officer

12/01/2020 thru 12/31/2020

Agency: BISD PD

Badge No. - Officer # of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 7 7 0
201/202 SHADWELL, COLIN (SGT) 6 5 1
210 BUSH, OTIS/HETRICK, JASON 9 6 3
220 SMITH, CALEB 14 9 5
230 CARTER, DEXTER/BARNER, LANCE 18 13 5
240 NUNEZ, FREDDY 27 25 1
250 BARNER, KAYLA 12 8 4
260 CAMARILLO, MATT 21 19 2
270 RIZK, BEN 43 33 9
280 DEAL, JESSE/CHRISTINA MEUTH 1 0 1
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290/K9 DEAL, CHELSEA 2 2 0
BISD PD-1 6 3 2
BISD PD-2 0 0 0
Total Officer Responses: 166 Total 130 Secondary 33
Calls:
08/06/2021 1 of 1

Table 6

Table 7 provides a list of calls responded to by Bastrop ISD Police Department during the
month of January 2021. Of the 151 dispatched calls, 29 required a secondary BISD PD unit
to respond and assist.

January 2021 — Calls by officer

BASTROP CO EMERGENCY COMM
Calls — By Officer
01/01/2021 thru 01/31/2021
Agency: BISD PD
Badge No. - Officer # of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 5 4 1
201/202 SHADWELL, COLIN (SGT) 8 5 3
210 BUSH, OTIS/HETRICK, JASON 10 10 0
220 SMITH, CALEB 13 12 1
230 CARTER, DEXTER/BARNER, LANCE 40 36 3
240 NUNEZ, FREDDY 16 15 1
250 BARNER, KAYLA 18 14 4
260 CAMARILLO, MATT 13 10 3
270 RIZK, BEN 26 22 4
280 DEAL, JESSE/CHRISTINA MEUTH 13 10 3
290/K9 DEAL, CHELSEA 10 10 0
BISD PD-1 9 3 5
BISD PD-2 1 0 1
Total Officer Responses: 182 Total 151 Secondary 29
Calls:
08/06/2021 1 of 1
Table 7

Table 8 provides a list of calls responded to by Bastrop ISD Police Department during the month of
February 2021. Of the 131 dispatched calls, 41 required a secondary BISD PD unit to respond and assist.

February 2021 — Calls by officer
BASTROP CO EMERGENCY COMM
Calls — By Officer

02/01/2021 thru 02/28/2021
Agency: BISD PD

Badge No. - Officer # of Responses Initial Unit Secondary Unit

200 BUNCH, SCOT (CHIEF) 4 2 2
201/202 SHADWELL, COLIN (SGT) 3 1 2
210 BUSH, OTIS/HETRICK, JASON 9 8 0
220 SMITH, CALEB 21 7 12
230 CARTER, DEXTER/BARNER, LANCE 28 25 3
240 NUNEZ, FREDDY 22 18 4
250 BARNER, KAYLA 21 15 5
260 CAMARILLO, MATT 15 12 3
270 RIZK, BEN 34 28 6
280 DEAL, JESSE/CHRISTINA MEUTH 4 4 0
290/K9 DEAL, CHELSEA 10 7 2
BISD PD-1 6 4 2
BISD PD-2
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Total Officer Responses: 177 Total 131 Secondary 41
Calls:

08/06/2021 1 of 1

Table 8

Table 9 provides a list of calls responded to by Bastrop ISD Police Department during the month of
March 2021. Of the 166 dispatched calls, 57 required a secondary BISD PD unit to respond and

assist.
March 2021 — Calls by officer

BASTROP CO EMERGENCY COMM
Calls — By Officer
03/01/2021 thru 03/31/2021
Agency: BISD PD
Badge No. - Officer # of Responses Initial Unit Secondary Unit

200 BUNCH, SCOT (CHIEF) 4 4 0
201/202 SHADWELL, COLIN (SGT) 10 6 4
210 BUSH, OTIS/HETRICK, JASON 16 15 1
220 SMITH, CALEB 40 33 6
230 CARTER, DEXTER/BARNER, LANCE 26 21 5
240 NUNEZ, FREDDY 26 17 9
250 BARNER, KAYLA 10 8 1
260 CAMARILLO, MATT 17 11 6
270 RIZK, BEN 44 25 16
280 DEAL, JESSE/CHRISTINA MEUTH 18 12 6
290/K9 DEAL, CHELSEA 9 9 0
BISD PD-1 8 5 3
BISD PD-2

Total Officer Responses: 228 Total 166 Secondary 57

Calls:
08/06/2021 1 of 1
Table 9

Table 10 provides a list of calls responded to by Bastrop ISD Police Department during the month
of April 2021. Of the 242 dispatched calls, 77 required a secondary BISD PD unit to respond and
assist.

April 2021 — Calls by officer

BASTROP CO EMERGENCY COMM
Calls — By Officer
04/01/2021 thru 04/30/2021
Agency: BISD PD
Badge No. - Officer # of Responses Initial Unit Secondary Unit

200 BUNCH, SCOT (CHIEF) 10 8 2
201/202 SHADWELL, COLIN (SGT) 10 7 3
210 BUSH, OTIS/HETRICK, JASON 33 30 3
220 SMITH, CALEB 57 39 17
230 CARTER, DEXTER/BARNER, LANCE 37 30 7
240 NUNEZ, FREDDY 32 26 6
250 BARNER, KAYLA 16 11 4
260 CAMARILLO, MATT 14 13 1
270 RIZK, BEN 78 52 23
280 DEAL, JESSE/CHRISTINA MEUTH 18 15 3
290/K9 DEAL, CHELSEA 11 9 2
BISD PD-1 8 2 6
BISD PD-2

Total Officer Responses: 324 Total 242 Secondary 77

Calls:
08/06/2021 1 of 1

Table 10
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Table 11 provides a list of calls responded to by Bastrop ISD Police Department during the month
of May 2021. Of the 235 dispatched calls, 37 required a secondary BISD PD unit to respond and
assist.

May 2021 — Calls by officer

BASTROP CO EMERGENCY COMM
Calls — By Officer
05/01/2021 thru 05/31/2021
Agency: BISD PD
Badge No. - Officer # of Responses Initial Unit Secondary Unit

200 BUNCH, SCOT (CHIEF) 7 4 3
201/202 SHADWELL, COLIN (SGT) 12 12 0
210 BUSH, OTIS/HETRICK, JASON 33 31 1
220 SMITH, CALEB 31 24 7
230 CARTER, DEXTER/BARNER, 41 39 1
LANCE

240 NUNEZ, FREDDY 28 25 3
250 BARNER, KAYLA 1 1 0
260 CAMARILLO, MATT 33 29 4
270 RIZK, BEN 57 45 9
280 DEAL, JESSE/CHRISTINA MEUTH 7 3 4
290/K9 DEAL, CHELSEA 17 16 1
BISD PD-1 9 5 4
BISD PD-2 1 1 0
Total Officer Responses: 277 Total Calls: 235 Secondary 37
08/06/2021 1 of 1

Table 11

Table 12 provides a list of calls responded to by Bastrop ISD Police Department during the month
of June 2021. Of the 57 dispatched calls, 7 required a secondary BISD PD unit to respond and assist.

June 2021 — Calls by officer

BASTROP CO EMERGENCY COMM

Calls — By Officer

06/01/2021 thru 06/30/2021

Agency: BISD PD

Badge No. - Officer # of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 4 4 0
201/202 SHADWELL, COLIN (SGT) 2 2 0
210 BUSH, OTIS/HETRICK, JASON 5 5 0
220 SMITH, CALEB 2 2 0
230 CARTER, DEXTER/BARNER, 12 12 0
LANCE
240 NUNEZ, FREDDY 3 3 0
250 BARNER, KAYLA 2 2 0
260 CAMARILLO, MATT 3 3 0
270 RIZK, BEN 15 12 3
280 DEAL, JESSE/CHRISTINA MEUTH 2 2 0
290/K9 DEAL, CHELSEA 4 3 1
BISD PD-1 10 7 3
BISD PD-2
Total Officer Responses: 64 Total Calls: 57 Secondary 7
08/06/2021 1 of 1

Table 12
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Calls for Service by Type
Table 13 provides a list of call types responded to by Bastrop ISD Police Department after being notified by Bastrop County Emergency
Communications for the months of July 2020 — June 2021.

Type Description Jul-20 | Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 | Apr-21 May-21 Jun-21 Total
775 0-Sitaware 0 0 0 0 0 0 0 0 0 0 0 0 0
553 6000-Civil Citation 0 0 0 0 0 0 0 0 0 0 0 0 0
554 |6001-Supoena Service 0 1 0 0 0 1 0 2 0 0 1 0 5
565 |6003-Protective Order 0 0 0 1 0 0 0 0 0 0 1
663 | 211 Hafigr:lep/ Open 0 0 0 0 0 4 0 4 3 8 5 0 24
384 Abandoned Vehicle 1 0 0 0 0 0 0 0 0 0 0 1
597 Abuse/Abandonment/ 0 0 0 0 0 0 0 0 0 0 0 1 1

Neglect
308 Alarm/Burglary 1 2 3 2 2 1 1 0 1 4 8 25
571 Alarm /Fire 0 5 1 0 2 0 0 3 2 4 4 3 24
604 | Alarm/Holdup/Panic 0 1 2 0 0 1 0 1 0 1 3 0 9
671 |Animal Check Welfare 0 0 0 0 0 0 0 0 0 0 0 0 0
286 Animal Cruelty 0 0 0 0 0 0 0 0 0 0 0 0 0
284 Animal Dangerous 0 0 0 0 0 0 0 0 3 0 1 1 5
282 Animal Impound 0 0 0 0 0 0 1 0 0 0 1 0 2
776 | Animal Loose/Hazard 0 0 0 1 0 1 0 1 0 0 1 0 4
281 Animal Ordinance 0 0 1 0 0 0 0 0 0 0 1
575 Assault 0 0 0 2 0 3 3 1 2 1 4 2 18
23 |Assault/Sexual Assault 1 0 0 0 1 0 1 1 1 0 0 0 5
765 | AssistBluebonnet 0 0 0 0 0 0 0 0 0 0 0 0 0
Trails
315 Assist Complainant 0 1 8 8 13 12 17 12 17 35 32 2 157
406 Assist EMS 0 0 0 0 0 0 1 1 0 2 0 0 4
327 Assist Motorist 0 1 1 4 0 4 0 1 0 0 2 2 15
409 Assist Other Agency 0 0 2 1 3 0 2 3 3 3 2 1 20
47 Auto Theft 0 0 0 0 0 0 0 0 0 1 0 0 1
Blocked
369 Roadway /Drive 0 0 0 0 0 0 0 0 0 0 0 0 0
217 Bomb Threat 0 0 0 0 0 0 0 0 0 0 0 0 0
26 Burglary 0 0 0 1 0 0 0 2 0 0 0 2 5
312 Check Welfare 0 0 3 6 1 1 2 3 3 4 0 1 24
302 Civil Standby 0 0 0 0 1 0 0 0 2 0 0 0 3
313 Close Patrol 0 3 0 2 2 0 2 0 0 0 0 0 9
593 Code Enforcement 0 0 0 0 0 0 0 0 3 1 0 0 4
460 Community Contact 0 67 24 12 6 6 1 2 1 5 5 1 130
354 Crash 0 0 5 10 6 5 5 2 6 9 4 2 54
360 Crash/Auto Ped 0 0 0 0 0 0 0 0 0 0 0 0 0
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Type Description Jul-20 | Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 | Apr-21 May-21 Jun-21 Total
110 | Damage/Vandalism/ 1 0 0 0 0 0 0 0 0 1 1 0 2
Mischief
311 Deliver Message 0 0 0 0 0 0 0 0 0 0 0 0 0
371 Direct Traffic 0 0 0 0 0 0 0 0 0 1 0 0 1
202 Discharge Gun in 0 0 0 0 0 0 0 0 0 0 1 0 1
Public
301 Disturbance 0 2 1 6 8 2 3 4 3 5 5 1 40
199 Doc-Noise 0 0 0 0 0 0 0 0 0 0 0 0 0
594 Drugs 0 0 0 1 0 0 2 1 1 2 1 0 8
322 EDP 0 0 0 1 1 3 4 0 4 7 4 0 24
578 Electrical Hazard 0 0 0 0 0 0 0 0 1 0 0 0 1
601 EMS Call 0 0 5 3 2 2 3 0 4 7 8 3 37
325 Escort 1 0 0 0 0 0 0 0 0 0 0 0 1
580 Explosion-Fire 0 0 0 0 0 0 0 0 0 0 0 1 1
668 Fire-Assist EMS 0 0 0 0 0 0 0 0 0 0 0 0 0
556 Fire-Service Call 0 0 0 0 0 0 0 0 0 1 0 0 1
339 Follow Up 2 19 2 6 8 2 15 9 7 13 14 2 99
Investigation
429 Found Child/Person 0 0 0 1 1 0 0 0 0 0 1 0 3
430 Found 0 0 0 1 0 0 0 0 0 0 0 0 1
Runaway/Missing
97 Fraud/Deception 0 0 0 0 0 0 0 0 0 2 1 0 3
583 Gas Leak/Gas Odor 0 0 0 0 0 1 0 1 0 0 0 0 2
558 General Broadcast 0 0 0 0 0 0 0 0 0 0 1 0 1
603 GSW 0 0 0 0 0 0 0 0 0 0 0 1 1
218 Harassment/Stalking/ 0 0 0 0 0 0 1 1 0 1 4 0 7
Threat
596 | Indecency/Lewdness 0 0 0 0 0 0 0 0 0 1 3 0 4
564 Info Only 0 0 2 3 2 1 2 2 1 2 0 15
283 Loose Livestock 0 0 1 0 0 0 0 0 0 0 1 0 2
332 | Mental Transfer/OPC 0 0 0 0 0 0 0 0 0 0 0 0 0
431 Missing Person/ 0 0 1 0 0 0 1 0 0 9 0 2 13
Runaway
280 Nature Unknown 0 0 1 0 0 0 1 1 0 0 0 0 3
589 Odor-Strange/ 0 0 1 0 0 0 0 0 0 0 0 0 1
Unknown
307 Open Door/Window 0 0 0 0 0 1 0 1 0 0 0 0 2
572 Outside Fire 0 0 0 1 1 1 0 0 0 0 0 0 3
379 Parking Violation 0 0 0 0 0 0 0 0 0 0 0 0 0
473 | Property Found/Lost 0 1 6 3 2 1 2 0 0 0 1 0 16
569 Public Service 1 0 0 1 6 2 4 2 1 2 0 0 19
388 Pursuit 0 0 0 1 0 0 0 0 1 0 0 0 2
368 Reckless Driving 1 0 1 0 1 0 1 2 1 0 2 2 11
50 Recovered Vehicle 0 0 0 0 0 0 0 0 0 1 0 0 1
424 [Request To Apprehend 0 0 0 0 0 0 0 0 0 0 0 0 0
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Type Description Jul-20 | Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21  |Mar-21 | Apr-21 May-21 Jun-21 Total
328 Shots Fired 0 0 0 0 0 0 0 0 0 0 0 0 0
573 Smoke Inv-Outside 0 0 0 0 0 0 0 0 0 0 0 1 1

63 Structure Fire 0 0 0 0 0 0 0 0 0 0 0 2 2
402 Special Assignment 0 0 0 0 0 0 0 1 0 0 0 0 1
574 Susp Circumstances 0 1 2 2 0 0 1 1 2 0 2 0 11
303 Susp Person 0 0 1 0 4 2 1 1 1 1 2 0 13
666 Susp Package 0 0 0 0 0 0 0 1 0 0 0 0 1
304 Susp Vehicle 0 0 0 2 0 0 1 0 3 1 1 0 8
557 Test 0 0 0 1 0 0 0 0 1 0 0 0 2

32 Theft 0 0 0 0 1 1 1 1 0 1 2 1 8
389 Traffic 0 2 9 7 8 13 2 7 8 10 10 1 77
377 Traffic Enforcement 0 1 7 3 2 0 0 0 0 4 0 0 17
370 |Traffic Hazard/Debris 0 1 2 0 0 1 1 0 0 1 0 0 6

30 Trespassing/ 0 0 1 0 1 0 3 0 0 0 3 1 9

Unwanted

62 Vehicle Fire 0 1 0 0 0 0 2 0 0 0 0 3
769 Walk-In 0 0 1 0 0 0 1 0 0 0 0 0 2
444 Warrant Arrest 0 0 0 0 0 0 0 0 0 1 2 0 3

X Gas Leak/Odor
653 Outside Commercial 0 0 0 0 0 0 0 0 0 0 0 0 0
Line
X Gas Leak/Odor
657 Outside Commercial 0 0 0 0 0 0 0 1 0 0 0 0 1
Line
X Small
725 Brush/Grass Fire 0 0 0 0 0 0 0 0 0 0 0 0 0
618 X Structure Chimney 0 0 0 0 0 0 0 0 1 0 0 0 1
772 Y Assist At Campus 0 1 10 43 58 49 63 48 55 72 90 11 500
773 Y Drill 0 0 1 9 3 1 0 24 1 0 0 39
771 Y Student Search 0 0 12 15 12 3 2 4 0 21 4 2 75
Total 8 110 115 149 163 130 151 131 166 242 235 57 1657
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ARREST DATA

Table 14 indicates the number of arrests by month. Bastrop ISD Police Department made
a total of 30 arrests during the months of July 2020 — June 2021.

Month Number of Arrests
July 2020 0
August 2020
September 2020
October 2020
November 2020
December 2020
January 2021
February 2021
March 2021
April 2021
May 2021
June 2021

S| O W= NN N OO

Table 14
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AVERAGE RESPONSE TIME
The average response time data provides a sampling of the calls for service received by Bastrop ISD Police Department through
Bastrop County Emergency Communications. The report provides the average priority response time during the reporting period.

Table 15 indicates the average response time based on three hundred eighty-seven (387) priority calls for service between July 1,
2020 — June 30, 2021. The average response time for the Bastrop ISD Police Department was five minutes and fifty-seven seconds
(00:05:57).

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
Priority Call | #of | Response | # of | Response | # of | Response | # of | Response | # of | Response | #of | Response
Level Calls Time Calls Time Calls Time Calls Time Calls Time Calls Time
0- ECHO
1- DELTA 1 0:03:52 2 0:00:48
1-IN 0:00:02 0:00:25
PROGRESS 1 2 9 0:05:29 12 0:05:38 8 0:01:42 11 0:02:37
2- CHARLIE 1 0:15:07
2- JUST 0:00:02 0:05:37
OCCURRED 1 4 6 0:00:48 7 0:08:07 9 0:07:25 9 0:07:25
3- BRAVO 5 0:01:14 1 0:10:57 1 0:03:54
3- PRIOR 2 0:06:14 6 0:21:12 9 0:03:17 5 0:02:47
4- COLD 1 0:00:06 1 0:02:45 3 0:11:26 1 0:00:05 4 0:06:48 2 0:05:31
5- 0:04:41
ADMIN/SPEC
ASSIGN 3 7 0:00:18 1 0:03:52 1 0:00:03
7- PUBLIC
SERVICE 1 0:56:50 4 0:06:04 1 0:07:57 4 0:07:14 2 0:05:52
9- EMS CALL
TRANSFER 3 0:03:30 1 0:04:14 1 0:02:59
X-TEST
TOTAL 4 | 0:14:15 | qg | 0:04:40 | 35 | g.03.46 | 30 | 0:09:22 | 38 | 0:04:39 | 33 | 0:04:02




Table 15 Cont’d
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Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Priority Average
Call Level | #of | Response | #of | Response | #of | Response | #of | Response | #of | Response | # of | Response | # of # of % of | Response
Calls Time Calls Time Calls Time Calls Time Calls Time Calls Time Calls Calls Calls Time
0- ECHO 0 0 1 0 0 2 | 0:00:41 3 1 0.8% | 0:00:27
1- DELTA
0 2 0:05:17 1 0:00:54 | 0 0 1 7 1 1.8% | 0:02:25
1-IN 0:01:04
PROGRESS | 10 | 0:04:56 | 6 0:02:45 9 | 0:0431 | 13 | 00247 | 11 | 0:07:14 | 6 98 8 253% | 0:03:58
2-CHARLIE | 2 | 0:16:28 0 0 | 4 1 #DIV/0! | 0:12:01
2-JUST 0:03:15 0:04:10
OCCURRED | 8 0:11:13 | 12 | 0:03:25 9 | 0:0625 | 15 | 00515 | 15 9 104 9 26.9% | 0:05:29
3-BRAVO 0 3 0:19:58 2 0:08:07 3 0:04:35 1 0:12:31 2 0:01:10 | 18 2 4.7% | 0:06:59
3- PRIOR 4 0:0924 | 12 | 0:04:35 | 15 | 0:03:12 8 0:08:59 8 0:05:37 5 0:13:56 | 74 7 191% | 0:06:54
4-COLD 4 | 0:06:18 | 0:00:35 3 0:07:52 | 2 | 0:34:03 23 2 59% | 0:06:55
5-
ADMIN/SPEC
ASSIGN 0 1 0:02:59 1 0:03:51 0 0 14 2 3.6% | 0:01:55
7- PUBLIC
SERVICE 3 0:45:36 2 | 0:0830 | o0 17 2 4.4% | 0:16:41
9- EMS CALL
TRANSFER
3 0:10:29 4 | 0:05:56 6 | 0:05:16 0:00:14 | 2 24 3 6.2% | 0:04:24
X-TEST
TOTAL | 35 | 0:12:01 | 39 | 0:05:52 | 46 | 0:04:48 | 49 | 0:05:20 | 49 | 0:05:47 | ,g | 0:04:39 | 387 32 0:05:57

NOTE: Levels with calls but no response time showed '"'no arrival time" on Response Time Report.
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Table 16 indicates the average response time per officer during the reporting period. The average amount of calls per officer for
July 1, 2020 — June 30, 2021 is 51 with the average response time of six minutes and eight seconds (6:08).

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
Badge # of | Response | # of | Response | # of | Response | # of | Response | # of | Response | # of | Response
# Officer Calls Time Calls Time Calls Time Calls Time Calls Time Calls Time
200 Bunch, Scot
(Chief) 1 0:04:21 5 0:04:24 6 0:00:08 5 0:08:38
Colin (SGT) 1 0:00:02 2 0:08:18 4 0:05:31 8 0:07:26 4 0:01:12 2 0:02:58
210 Bush, Otis/
Hetrick, Jason 2 0:02:17 7 0:05:39 3 0:04:29
220 Smith, Caleb 3 0:12:25 5 0:05:06 7 0:01:42 8 0:04:24 1 0:00:03
Carter,
230 Dexter/
Barner, Lance 1 0:14:34 4 0:12:49 2 0:00:37
240 Nunez, 0:00:05
Freddie 1 4 0:10:28 2 0:00:05 9 0:16:10 7 0:09:04 8 0:03:24
250 Barner, Kayla 5 0:03:40 2 0:03:26
260 Camarillo,
Matt 1 0:00:03 1 0:00:00 4 0:06:50 4 0:02:42 5 0:01:14
270 Rizk, Ben 1 0:00:08 5 0:08:11 13 0:03:15 8 0:07:19 6 0:13:22 10 0:04:07
Deal,
280 Jesse/Mueth,
Christina 3 0:00:04 3 0:04:08 2 0:17:24 11 0:05:07
290/K9 | Deal, Chelsea 3 0:00:14 4 0:07:56 1 0:03:52 1 0:00:00
Bastrop ISD
PD-1 3 0:28:26 7 0:02:18 12 0:11:56 7 0:12:39 7 0:07:23 6 0:01:03
Bastrop ISD
PD-2 3 0:00:27 2 0:10:42 4 0:00:03
TOTAL 6 0:14:16 34 0:04:59 47 0:06:27 50 0:08:58 74 0:05:06 45 0:03:04
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Table 16 Cont’d — Average response time per officer during the reporting period.

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Average
Badge # | #of | Response | #of | Response | # of | Response | #of | Response | #of | Response | # of | Response | # of # of % of | Response
Calls Time Calls Time Calls Time Calls Time Calls Time Calls Time Calls Calls Calls Time
200 0:15:25
4 0:08:31 3 0:02:26 2 0:01:58 8 0:01:42 3 4 0:00:05 41 4 6.8% 0:04:17
201/ 202
3 0:11:47 1 0:07:36 3 0:00:03 5 0:08:25 4 0:07:31 10 0:02:18 47 4 7.7% 0:05:16
210
3 0:01:13 6 0:00:48 8 0:02:34 8 0:08:48 2 0:00:03 1 0:00:28 40 4 6.6% 0:03:56
220
5 0:14:53 7 0:04:13 10 0:00:42 9 0:08:15 5 0:04:23 0 60 5 9.9% 0:05:17
230
7 0:05:48 7 0:02:26 5 0:12:11 7 0:03:38 3 0:01:33 5 0:06:48 41 5 6.8% 0:06:05
240 5 0:08:50 2 0:01:58 11 0:03:39 9 0:06:27 5 0:08:36 1 0:00:02 64 5 10.5% | 0:07:18
250 3 0:01:27 5 0:05:32 3 0:09:28 5 0:00:57 0 0 23 3 3.8% 0:03:56
260 1 0:01:04 5 0:05:45 6 0:04:35 1 0:00:03 6 0:01:28 2 0:00:03 36 3 5.9% 0:03:04
270 3 0:07:59 11 0:08:32 13 0:02:42 15 0:02:27 5 0:05:46 6 0:11:04 96 8 15.8% | 0:05:43
280
0:20:01 0:00:19 4 0:08:42 6 0:00:48 1 0:38:30 1 0:02:17 37 4 6.1% 0:07:09
290/K9 0:06:41 0:04:21 1 0:13:48 1 0:00:00 8 0:01:38 4 0:06:46 28 3 4.6% 0:04:10
BISD 0:00:00
PD1 7 0:36:26 6 0:57:19 7 0:04:32 8 0:07:48 9 4 0:04:29 83 7 13.7% | 0:13:17
BISD
PD2 1 0:13:14 1 0:00:00 11 2 1.8% 0:03:17
TOTAL | 48 0:12:55 58 | 0:09:53 73 0:03:53 82 0:03:56 52 0:04:31 38 0:04:30 | 607 51 0:06:08
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HISTORICAL DATA COMPARISON

Calls for Service
Bastrop ISD Police Department has experienced a change in the number of calls for law
enforcement service.

In July 2019, Bastrop ISD Police Department received 17 total calls for service. In
July 2020, Bastrop ISD Police Department received 8 calls for service. The
percentage change in calls for service when comparing August 2020 data to August
2019 indicates a decrease of 52.9% in dispatched calls for service

- In August 2019, Bastrop ISD Police Department received 110 total calls for service.
In August 2020, Bastrop ISD Police Department received 110 calls for service.
There was no percentage change in calls for service when comparing August 2020
data to August 2019.

- In September 2019, Bastrop ISD Police Department received 195 total calls for
service. In September 2020, Bastrop ISD Police Department received 115 calls for
service. The percentage change in calls for service when comparing September
2020 data to September 2019 indicates a decrease of 41% in dispatched calls for
service.

- In October 2019, Bastrop ISD Police Department received 206 total calls for service.
In October 2020, Bastrop ISD Police Department received 149 calls for service.
The percentage change in calls for service when comparing October 2020 data to
October 2019 indicates a decrease of 27.7% in dispatched calls for service.

- InNovember 2019, Bastrop ISD Police Department received 164 total calls for
service. In November 2020, Bastrop ISD Police Department received 163 calls for
service. The percentage change in calls for service when comparing November 2020 data
to November 2019 indicates a decrease of .6% in dispatched calls for service.

- In December 2019, Bastrop ISD Police Department received 95 total calls for
service. In December 2020, Bastrop ISD Police Department received 130 calls for
service. The percentage change in calls for service when comparing December 2020 data
to December 2019 indicates an increase of 36.8% in dispatched calls for service.

- InJanuary 2020, Bastrop ISD Police Department received 151 total calls for
service. In January 2021, Bastrop ISD Police Department received 151 calls for service.
There was no percentage change in calls for service when comparing January 2021 data
to January 2020.

- In February 2020, Bastrop ISD Police Department received 172 total calls for
service. In February 2021, Bastrop ISD Police Department received 131 calls for
service. The percentage change in calls for service when comparing February 2021 data
to February 2020 indicates a decrease of 23.8% in dispatched calls for service.
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- In March 2020, Bastrop ISD Police Department received 113 total calls for service.
In March 2021, Bastrop ISD Police Department received 166 calls for service. The
percentage change in calls for service when comparing March 2021 data to March 2020
indicates an increase of 46.9% in dispatched calls for service.

- In April 2020, Bastrop ISD Police Department received 32 total calls for service.
In April 2021, Bastrop ISD Police Department received 242 calls for service. The
percentage change in calls for service when comparing April 2021 data to April 2020
indicates an increase of 656.3% in dispatched calls for service.

- InMay 2020, Bastrop ISD Police Department received 12 total calls for service. In
May 2021, Bastrop ISD Police Department received 235 calls for service. The percentage
change in calls for service when comparing May 2021 data to May 2020 indicates an
increase of 1858.3% in dispatched calls for service.

- InJune 2020, Bastrop ISD Police Department received 7 total calls for service. In
June 2021, Bastrop ISD Police Department received 57 calls for service. The percentage
change in calls for service when comparing June 2021 data to June 2020 indicates an
increase of 714.3% in dispatched calls for service.

Response Time
Bastrop ISD Police Department has experienced a change in response time regarding calls

for law enforcement service.

- In July 2019, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:14:14. In July 2020, the average
response time for Bastrop ISD Police Department was 00:14:15. The data indicates
an increase in response time of 00:00.01.

- In August 2019, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:10:49. In August 2020, the average
response time for Bastrop ISD Police Department was 00:04:40. The data indicates
a decrease in response time of 00:06:09.

- In September 2019, the average response time for Bastrop ISD Police Department
to arrive on scene after being dispatched was 00:06:08. In September 2020, the
average response time for Bastrop ISD Police Department was 00:03:46. The data
indicates a decrease in response time of 00:02:22.

- In October 2019, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:15:39. In October 2020, the average
response time for Bastrop ISD Police Department was 00:09:22. The data indicates
a decrease in response time of 00:06:17.
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In November 2019, the average response time for Bastrop ISD Police Department
to arrive on scene after being dispatched was 00:07:29. In November 2020, the
average response time for Bastrop ISD Police Department was 00:04:39. The data
indicates a decrease in response time of 00:02:50.

In December 2019, the average response time for Bastrop ISD Police Department
to arrive on scene after being dispatched was 00:06:18. In December 2020, the
average response time for Bastrop ISD Police Department was 00:04:02. The data
indicates a decrease in response time of 00:02:16.

In January 2020, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:08:48. In January 2021, the average
response time for Bastrop ISD Police Department was 00:12:01. The data indicates
an increase in response time of 00:03:13.

In February 2020, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:08:23. In February 2021, the average
response time for Bastrop ISD Police Department was 00:05:52. The data indicates
a decrease in response time of 00:02:31.

In March 2020, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:06:23. In March 2021, the average
response time for Bastrop ISD Police Department was 00:04:48. The data indicates
a decrease in response time of 00:01:35.

In April 2020, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:04:47. In April 2021, the average
response time for Bastrop ISD Police Department was 00:05:20. The data indicates
an increase in response time of 00:00:33.

In May 2020, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:05:43. In May 2021, the average
response time for Bastrop ISD Police Department was 00:05:47. The data indicates
an increase in response time of 00:00:04.

In June 2020, the average response time for Bastrop ISD Police Department to
arrive on scene after being dispatched was 00:03:17. In June 2021, the average
response time for Bastrop ISD Police Department was 00:04:39. The data indicates
an increase in response time of 00:01:22.
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Conclusion

Data from the Department Activity Report provides a summary of all law enforcement
activities handled by the Bastrop ISD Police Department. The data is used to evaluate call
volume, call types, officer caseload, response time, and crime trends. The data is also used
as a tool to develop effective methods for assigning and/or allocating law enforcement
resources to meet district needs.

In law enforcement you never want to take credit when calls (crime) goes down because
you will assume the responsibility when calls (crime) goes up. However, it appears that
calls (crime) have been on the decline since a spike in September. This could have been
from the students adjusting to officers being on campus regularly. It appears that officers
being present on campus is having a positive impact in the reduction of calls (crime). The
reduction in response times to calls is also an indicator of the officers being present
regularly on campus. These reductions occurred with an increase in student population.

We still have work to do. The safety and security of our students and staff is our top
priority.

Scot Bunch August 31, 2021

Chief of Police Date
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